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Meet 
Our 
Speaker

Chris Chmura, Ph.D.

CEO & Chief Economist
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Nationally renowned economic 
consultant and provider of 
software and data solutions

Who is Chmura?

Founded in 1998 by 
Christine Chmura, PhD.

Offices in Richmond, 
Cleveland, and Spokane

We are economists,
data scientists, statisticians, 
and business professionals

We are driven by client 
satisfaction and success

We focus on quality,
innovation, and

customer service
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The COVID-
19 Crisis ▪ National Economic Outlook

▪ How bad will this get?
▪ When will the rebound start?

▪ Regional Issues Will Vary Depending on 
▪ Spread of COVID-19
▪ Type of industries in the region

▪ What Can We Do as Workforce 
Practitioners
▪ How can I be prepared?
▪ Online information
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National Economy
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We Entered the Crisis with a Strong Economy 
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How Will 
Economy Be 
Affected? 
3 Scenarios

▪ Scenario 1
▪ COVID-19 lasts 3 months through May

▪ Scenario 2
▪ COVID-19 lasts 6 months through August

▪ Scenario 3
▪ COVID-19 last 3 months through May but includes shelter 

in place or temporary shutdown of some businesses.  This 
will vary by state and metropolitan area.
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Outcome of
Scenarios 
1 and 2

Scenario 1

Real GDP Q2 = annualized -13.8%

Real GDP Q3 = annualized -5.1%

Real GDP Q4 = annualized +4.0%

Unemployment rates peaks at 13.3% in Q3 2020

Scenario 2

Real GDP Q2 = annualized -13.8%

Real GDP Q3 = annualized -9.1%

Real GDP Q4 = annualized -3.9%

Real GDP Q1 2021 = annualized +3.9%

Unemployment rates peaks at 14.0% in Q4 2020
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Initial Unemployment Claims Are a Leading Indicator
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Another Leading Indicator: Online Job Ads
5-Week Span
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Another Leading Indicator: Online Job Ads
5-Week Span
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Federal Aid 
Package Will 
Help

▪ Workforce Response p. 127
▪ Up to 20% (current limit is 10%) of total amount allocated to a 

local area for program year 2019 under WIOA can be used for 
administrative costs 

▪ PY 2019 statewide funds that are unobligated may be used for 
statewide rapid response to an emergency.

▪ Within 30 days of enactment, unobligated funds for local boards 
may be released to those local boards most impacted by 
COVID-19 as determined by the governor

▪ DOL p. 273

▪ $345 million through September 30, 2022 to assist 
dislocated workers. 

▪ May replace grant funds previously obligated to 
impacted areas.
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Workforce provisions in H.R. 748 
https://www.congress.gov/116/bills/hr748/BILLS-116hr748enr.pdf

https://www.congress.gov/116/bills/hr748/BILLS-116hr748enr.pdf


15© 2020 Chmura Economics & Analytics

COVID-19 Economic Impact: Sharp and Short; 
Not Sustained (Real GDP)
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Not a Depression
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Great Variation by Region
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Johns Hopkins Coronavirus Research Center
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University of Washington
(Available By State)

https://covid19.healthdata.org/projections

https://covid19.healthdata.org/projections
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How Vulnerable Is My Region to COVID-19?
20

http://chmuraecon.com/interactive/covid-19-economic-vulnerability-index/

(Sectors with the largest expected job losses at 
the top; those with smallest projected losses at 
the bottom.)
• Arts, Entertainment, and Recreation
• Accommodation and Food Services
• Wholesale Trade
• Transportation and Warehousing
• Other Services (except Public 

Administration)
• Retail Trade
• Manufacturing
• Health Care and Social Assistance
• Educational Services
• Administrative and Support and Waste 

Management and Remediation Services
• Finance and Insurance
• Agriculture, Forestry, Fishing and Hunting
• Mining, Quarrying, and Oil and Gas 

Extraction
• Information
• Construction
• Professional, Scientific, and Technical 

Services
• Utilities
• Management of Companies and 

Enterprises
• Public Administration
• Real Estate and Rental and Leasing

http://chmuraecon.com/interactive/covid-19-economic-vulnerability-index/
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What Can I Do As a Workforce Practitioner?
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How Can I be 
Prepared?

▪ Which occupations and industries are most 
vulnerable?

▪ What types of workers do we need most as an 
industry expands?

▪ How can changes in one industry impact other 
industries in my region?

▪ How is hiring activity changing as the coronavirus 
affects our region?

▪ How can I help people find jobs without coming to 
our One Stop?

▪ Job postings API

▪ Career Concourse
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Which Occupations Are Most at Risk?
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Which Occupations Are Most at Risk within 
Vulnerable Industries?
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Which Occupations Are Most at Risk?
Industry/Occupation Mix for Hotels
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Which Occupations Are Most at Risk?
Industry/Occupation Mix for Hotels
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Which Occupations Are Most at Risk?
What If for Hotels



28© 2020 Chmura Economics & Analytics

Which Occupations Are Most in Demand Based on 
Industry Growth?
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Changes in One Industry Ripple Through the 
Economy
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Grocers, 
Pharmacies, and 
Delivery Businesses 
Are Hiring

+30,000

+20,000

+300,000

+6,000

+20,000

+50,000

+20,000

+9,500

+25,000

+100,000

+150,000

+50,000

+30,000

+10,000

+7,500

+1,000

+30,000
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Retail Starting 
to Hire MORE
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Accommodation 
Occupation 
Hiring LESS
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Food Service 
Occupations: 
Hiring LESS
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How Can I Help Dislocated Workers When 
One Stop is Closed?  API Job Feed
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How Can I Help Dislocated Workers When 
One Stop is Closed?  Career Concourse
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How Can I Help Dislocated Workers When 
One Stop is Closed?  Career Concourse
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How Can I Help Dislocated Workers When 
One Stop is Closed?  Career Concourse
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The COVID-
19 Crisis

▪ National Economic Outlook
▪ Sharp and short; not sustained

▪ Regional Issues Will Vary Depending on 
▪ Spread of COVID-19
▪ Type of industries in the region

▪ How Can I Be Prepared?
▪ Identify occupations employed in 

affected industries
▪ Use online tools

38



39© 2020 Chmura Economics & Analytics


